[image: image1.wmf]
EDUCATION
· Employment of 20 personnel dedicated to serving specific Region 2 counties.

· Representation on national and regional organizations.

· WV Tech Prep consortium partners with Mountwest CTC to serve over 9,600 students in 18 high schools / career and technical centers in Cabell, Mason, Putnam, Wayne and Collins Career Center/South Point High School, Ohio.  Our consortium awarded over 8,500 EDGE college credits this past year.
· 7,500 audiological evaluations, hearing aid checks, acoustical analyses, central auditory evaluations, hearing screenings, auditory training checks, earmold impressions, technical assistance.

· Targeted professional development for 20,395 participants with 834 sessions.

· Regional academic activities for over 500 students.
· $1 million Teaching American History grant through the USDE – 29 participants.

· Project Math – Math Science Partnership grant through the WVDE (2007-2010)-30 participants.

· Project REACT - 21st Century grant through the Claude Worthington Foundation – 5 participants.

· Support for Tiered Schools in Region 2.

· Specialized projects including: Co-teaching focused on technology, Alternative Certification, Math Cohort, PATHWAYS, 5–Algebra 1, Math Cohort 5 – Adult, and Leadership Cohort.

· National Board Grant through the Claude Worthington Foundation – 75 participants.

· Substitute teacher training.

· Presentations at the State, National  and International conferences-5 sessions and 2 publications
· Twenty-two graduate classes with over 300 participants.

· Promoted Life Skills Training (LST) curriculum to all schools with sixth, seventh and eighth grades to teachers and administrators in RESA 2 and distributed 5,149 workbooks with accompanying manuals to schools.  The curriculum was taught to 62 percent of all RESA 2 students in grades 6-8.

· Implementation of the Empowerment Technical Assistance Project for Mingo, Logan, and Mason Counties.

· Project Based Learning Initiatives 21st Century Teaching and Learning Project. 

· Balanced Assessment Project.

· Professional learning community collaborative teams development and support.

· Supplemental Services for Mason, Cabell and Lincoln Counties.

· Classroom Assessment 6 schools – Network 2 schools.

· Tutoring interventionists, student support projects for Cabell and Lincoln Counties.

FINANCIAL BENEFIT

· Energy Management savings of $1,330,740 for Cabell, Wayne, Mason, and Lincoln.

· Cooperative purchasing savings of over $3.2 million which includes Custodial, Instructional, Food Service. 
· Medicaid billing of $5,774,126.

· Design and implementation of FormsPrint form saving counties over $8,000 collectively in purchasing of like forms.

HEALTH AND SAFETY

· Organized and facilitated a regional school wellness council bringing together education and community officials to address school health issues.
TECHNOLOGY
· Computer repair for more than 6,587 work orders.

· Online technology integration support project.

· Provide support for data management systems for student, financial and personnel.

· Teacher Studio Technology for collaborative support in classrooms.

· Maintain and support Cisco routers in schools and school systems.

· Coordinate with the WVDE to house, maintain and upgrade WVEIS.

· Provide training and support, including the WVEIS helpdesk, for all WVEIS users.

· Assist schools and school systems with cost-effective purchasing of computers and peripherals.

· Software installation and software upgrades.

· Hardware installation and hardware upgrades.

· Operating system updates and antivirus software installation and configuration.

· Wireless Networking installation.

· Network Troubleshooting (WAN and LAN) and network repair (WAN and LAN).

· Cisco Router support for WVEIS and internet access.

· Technology Integration for curriculum and instruction.

EVALUATION

· On the RESA 2 Evaluation/Survey (scale of 1 = lowest to 5 = highest) the average rating of all responses from those utilizing RESA 2 services was 4.76.
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