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MONTHLY ACTIVITIES REPORT

JULY 2012
	Activity
	Cabell
	Lincoln
	Logan
	Mason
	Mingo
	Wayne
	Higher Ed
	Outside

Agencies

	Email
	473
	178
	274
	507
	216
	380
	59
	804

	Phone
	318
	136
	255
	152
	191
	230
	26
	438

	Chat
	1066
	42
	155
	64
	1
	63
	
	3

	School Visits/ Contacts
	138
	82
	53
	18
	143
	122
	55
	1115


PROJECTS:

1. Administrator/Directors Council Meetings.

2. RESA 2 Staff Meetings.

3. Supervision of Unit Meetings.
4. WVEIS Project Implementation.

5. RESA 2 Regional Council Meeting Agenda and Support Materials.

6. RESA 2 Financial Records review.

7. Region 2 Tech Prep Component support.

8. RESA 2 Staff Development Plan implementations.

9. WVEIS facilitation.

10. Computer Repair. 
11. Implementation of Plan of Action for Board Goals.

12. WIB Computer Repair Installation Repair.

13. Regional Wellness Project.

14. Plan of Services Monitoring.

15. Math Science Partnership Grant.

16. T.A.H. Project.

17. Energy Education Project.

18. Goal Setting Preparation and Report.

19. Assessment for Learning Project with Logan County.
20. Identification of Grant and funding opportunities.

21. Evaluation of Technology Initiatives.

22. Chemistry and Science Grant Project Supervision.

23. 21st Century Best Practices Project.

24. Technical Assistance Projects in Logan, Mingo and Mason Counties.

25. PLC project with Mason, Logan and Lincoln Counties.

26. Assessment Project.

27. Grant supervision for all grant projects.

28. Oversight of Math, English, Physics, cohorts.

29. Teacher Studio Project.

30. Facilitation of Communication Plan.

31. Regional Bullying Project.

32. Principal Collaboration Project.

33. Technology Services.

34. RESA 2 Teaming Initiatives.

35. RESA “In House” staff Development.

36. Teacher Studio Initiative Supervision.

37. AESA representation on Membership Services Committee and State Liaison.

38. Coordination of bus driver training efforts in R2 counties.

39. Statewide Coordination of WV AEPA contracts
COUNTY SUPPORT

CABELL:

Executive Director:

1. Brim Collaboration on July 6th with Tim Stewart.

2. Meeting with Federal Programs Director on July 18, 2012.
Program Development:
3. Meeting w/ Allyson Schoenlein to discuss TA for Central City Elementary (Title I school identified for improvement)

4. Teacher Evaluation Training, July 31, 2012 (2 demonstration schools: Barboursville Middle & Martha Elementary)

5. Supervised Project TEIR Program (week long summer training from July 30-August 3, 2012 - attendees: 9 Cabell Co attendees from Central City Elementary, Culloden Elementary, Guyandotte Elementary, Martha Elementary, & Salt Rock Elementary).
Wellness:
6. Arranged informational presentation regarding asthma signs and symptoms for student athletes. Cynthia Keely, state asthma program manager for the WV Department of Health and Human Resources, served as the expert speaker.  The presentation was delivered at the Teacher Technology Institute. 

Special Education:
7. Directors’ Meeting July 6.

8. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

9. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

10. CPI for Cabell administrators on July 27 at Huntington High.

11. Created Literacy for CTE presentation while conferencing with Angie Ware and Lenora Richardson; presentation was cancelled but materials are ready to go.

12. Interviewed for Audiologist July 30, 2012.
Computer Repair:
13.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to Computer Basic Skills Project.

14. Providing microcomputer technical services to the SUCCESS Project

15. Providing warranty repair services for Lenovo Computers.

16. Providing Cisco Router installation, maintenance, and repair service.

17. Providing Cisco Router Firewall configuration.

18. Completed 18 Work orders.
LINCOLN:

Executive Director:

1. Meeting with Lincoln County superintendent and assistants as well as all curriculum directors on July 13, 2012.

Program Development:
2. Teacher Evaluation Training, July 31, 2012  (2 pilot schools: Guyan Valley Middle & West Hamlin Elementary & 2 demonstration schools: Harts PK-8 & Ranger Elementary)

3. Supervised Project TEIR Program (week long summer training from July 30-August 3, 2012 – 10 Lincoln Co attendees from Duval PK-8, Hamlin PK-8, Midway Elementary, Ranger Elementary & West Hamlin Elementary)

Special Education:
4. Directors’ Meeting July 6.

5. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

6. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

7. CPI for Cabell administrators on July 27 at Huntington High.

8. Interviewed for Audiologist July 30, 2012.
Computer Repair:
9.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA II County Contracts.

10. Providing microcomputer technical services to Computer Basic Skills Project.

11. Providing microcomputer technical services to the SUCCESS Project.



12. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

13. Providing warranty repair services for Lenovo Computers.

14. Providing Cisco Router installation, maintenance, and repair service.

15. Providing Cisco Router Firewall configuration.

16. Maintain Windows Server Update Services servers in each school and BOE.

17. Completed 11 Work Orders. SEQ CHAPTER \h \r 1
LOGAN:

Executive Director:

1. Logan County Principals’ Academy Planning session on June 1, 2012.

2. Logan County Principals’ Academy Planning session on June 13, 2012.
Program Development:
3. Teacher Evaluation Training, July 31, 2012 (2 demonstration schools: Chapmanville East Middle & Chapmanville Middle)

Wellness:

4. Coordinated and collaborated with central office staff to determine future professional development opportunities regarding suicide prevention and teen pregnancy prevention.

Special Education:
5. Directors’ Meeting July 6.

6. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

7. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

8. CPI for Cabell administrators on July 27 at Huntington High.

9. Created Literacy for CTE presentation while conferencing with Angie Ware and Lenora Richardson; presentation was cancelled but materials are ready to go.
10. Interviewed for Audiologist July 30, 2012.
Computer Repair:
11.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA II County Contracts.

12. Providing microcomputer technical services to Computer Basic Skills Project.

13. Providing microcomputer technical services to the SUCCESS Project.

14. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

15. Providing warranty repair services for Lenovo Computers.

16. Providing Cisco Router installation, maintenance, and repair service.

17. Providing Cisco Router Firewall configuration.

18. Maintain Windows Server Update Services servers in each school and BOE.

19. Completed 13 Work Orders.
 SEQ CHAPTER \h \r 1
MASON:

Program Development:
1. Teacher Evaluation Training, July 31, 2012  (2 demonstration schools: Pt. Pleasant Middle/High & Roosevelt Elementary)

2. Supervised Project TEIR Program (week long summer training from July 30-August 3, 2012 – 4 Mason Co attendees from Ashton Elementary, Pt. Pleasant Intermediate & Roosevelt Elementary)

Wellness:
3. Scheduled HEAP and FitnessGram workshop for teacher Continuing Education sessions for August 2012.
Special Education:
4. Directors’ Meeting July 6.
5. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

6. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

7. CPI for Cabell administrators on July 27 at Huntington High.

8. Created Literacy for CTE presentation while conferencing with Angie Ware and Lenora Richardson; presentation was cancelled but materials are ready to go.

9. Interviewed for Audiologist July 30, 2012.
Computer Repair:
10.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA II County Contracts.

11. Providing microcomputer technical services to Computer Basic Skills Project.

12. Providing microcomputer technical services to the SUCCESS Project.


13. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

14. Providing warranty repair services for Lenovo Computers.

15. Providing Cisco Router installation, maintenance, and repair service.

16. Providing Cisco Router Firewall configuration.

17. Completed 7 Work Orders. 
MINGO:

Executive Director:

1. Collaboration with Mingo Assistant to the superintendent on June 1st, 8th, 21st.
Program Development:
2. Teacher Evaluation Training, July 31, 2012  (2 demonstration schools: Gilbert Elementary & Mingo Central High)

3. Supervised Project TEIR Program (week long summer training from July 30-August 3, 2012 – 4 Mingo Co attendees from Lenore K-8 & Riverside Elementary)

Wellness:

4. Scheduled LifeSkills Training for middle school health teachers for August, 2012.

Special Education:
5. Directors’ Meeting July 6.

6. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

7. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

8. CPI for Cabell administrators on July 27 at Huntington High.

9. Created Literacy for CTE presentation while conferencing with Angie Ware and Lenora Richardson; presentation was cancelled but materials are ready to go.

10. Interviewed for Audiologist July 30, 2012.

11. Train the Trainer Co -Teaching conference in Chicago with Mingo Co. team and Barbara Null.  We learned a lot of techniques and are crafting a plan for how we will address Co Teaching throughout the RESA.
Computer Repair:
12.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA II County Contracts.

13. Providing microcomputer technical services to Computer Basic Skills Project.

14. Providing microcomputer technical services to the SUCCESS Project.


15. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

16. Providing warranty repair services for Lenovo Computers.

17. Providing Cisco Router installation, maintenance, and repair service.

18. Providing Cisco Router Firewall configuration.

19. Maintain Windows Server Update Services servers in each school and BOE.

20. Completed 30 Work Orders.
WAYNE:

Executive Director:

1. Collaboration on mathematics initiatives for 2012-2013 on June 19, 2012.
Program Development:
2. Teacher Evaluation Training, July 31, 2012 (2 demonstration schools: Kenova Elementary & Vinson Middle)
Wellness:
3. Provided technical assistance and guidance regarding the S3 behavior coach contract to county administrators and school personnel at Tolsia High School.

Special Education:
4. Directors’ Meeting July 6.

5. TLI Math1/ELA 9th grade at Waterfront Resort in Morgantown.  Daily PD, team meetings, county meetings, and weekly RESA 2 meeting.  July 8 through July 13.

6. Math Academy with Carnegie Math held at RESA 2, July 15 through July 19.

7. CPI for Cabell administrators on July 27 at Huntington High.

8. Created Literacy for CTE presentation while conferencing with Angie Ware and Lenora Richardson; presentation was cancelled but materials are ready to go.

9. Interviewed for Audiologist July 30, 2012.

10. Conversations and TA with Special Ed. Teachers and principals throughout the month.
Computer Repair:
11.  SEQ CHAPTER \h \r 1Providing warranty repair services for Lenovo Computers.

12. Providing Contract Services for Computer Maintenance

13. Providing Cisco Router installation, maintenance, and repair service.

14. Providing Cisco Router Firewall configuration.

15. Completed 110 Work Orders. SEQ CHAPTER \h \r 1

SERVICES / MEETINGS:

Executive Director:

1. Statewide electronic RESA meeting on July 3, 9, 16, 30 2012.
2. i3 conference call with Carnegie Learning and PRG regarding evaluation on July3, 2012.
3. Finance meeting on July 6, 2012.
4. Meeting with McREL representatives regarding Principal training for 2012-2013 on July 9th.

5. WVEIS Conference call on July 9, 2012.

6. Meeting with McREL representatives regarding Principal training for 2012-2013 on July11, 2012.

7. Collaboration with Edvantia regarding i3 evaluation on July 11, 2012.

8. Collaboration with WVDE elementary and secondary math supervisors on July 11, 2012.

9. Meeting with Carnegie Learning regarding i3 grant on July 12, 2012.

10. Evaluation meeting with Maya Matthews. PRG on July 12 regarding the i3 grant.

11. Meeting with Carnegie Learning and PRG on July13, 2012.
12. Meeting with Monica Beane on Literacy grant on July 12, 2012.

13. Meeting with Edvantia regarding i3 evaluation project on July 13, 2012.

14. Meeting with Curriculum staff on July 13, 2012.

15. Participation in i3 webinar from the US Department of Education on July 17, 2012.

16. Teleconference meeting with AEPA Executive Director on July 18, 2012.

17. Meeting with Carnegie grant team on July 18, 2012.

18. Facilitation of interviews for Program development on July 19, 2012.

19. Participation in AESA national Executive Council meetings on July 22, 22, 23rd 2012.

20. Participation in welcome meeting for new AESA vendors on July 23, 2012.

21. Hosted Silverback Learning Solutions for AESA dinners on July 24th and 25th 2012.

22. Participation in AESA Foundation Board meeting on July 24, 2012.

23. Participation in meeting with Great American Benefits and AESA council members, July 25, 2012.

24. Meeting with Boise State President on July 25, 2012.

25. Participation in AESA CEO Conference July 24th-July 26th 2012.

26. Held Computer repair Meeting on July 30, 2012.

27. Meeting with Carnegie Learning Staff on July 31, 2012.

28. Meeting with Harless Center staff on GigaPan engagement strategies on July 30, 2012.

29. Meeting with Mike Semones on AEPA contract for einstruction on July 30, 2012.

30. Meeting with Quill representatives on AEPA pricing on July 30, 2012.

31. Meeting with School Speciality reps on July 30, 2012.

32. Meeting with CDWG on AEPA pricing on July 31, 2012.

Program Development:

33. Interviews for secretary position 

34. Interviews for audiology position

35. Participated in Teacher Leadership Institute (July 22-27, 2012)

36. Assisted with i3 grant development

37. Graded alternative substitute assignments on Moodle online system

38. Revised directives on Moodle system

39. Project TEIR Program (met program directors/read grant & budget/participated in summer academy week long session from July 30-August 3, 2012)
WVEIS:
40. Scheduling Workshop with Kirk King and Rick Davis, Lincoln County Principals, July 24, 2012
41. Conference Call RESA WVEIS Staff with Marshall Patton, July 26, 2012
Attachment VI-2
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