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MINUTES

STATE OF WEST VIRGINIA
A regular meeting of the Regional Education Service Agency 2 Regional Council was held Wednesday, August 22, 2012 at the Marshall University Graduate College, South Charleston, WV.  Chairperson Phyllis Adkins presided.
Those attending:

Cabell:


Bill Smith
Lincoln:

Patricia Lucas, Steve Priestley
Logan:


Wilma Zigmond, Phyllis Adkins
Mason:

Suzanne Dickens, Dale Shobe
Mingo:


Randy Keathley, Mike Carter
Wayne:

No representative
At Large:

Sandra Pertee, Jason Browning
WV State Dept.:
Robert Hull
WV State BOE:
No representative
Marshall:

Teresa Eagle
RESA 2:
Dee Cockrille, Karen Davies, Rachel Bias, Jody Lucas, Eugenia Damron, 

Nancy Gillispie
Guests:

Kathy D’Antoni, Rudy Pauley, Mike Cunningham
Approval of Minutes
Mr. Keathley moved to approve the minutes of the June 19, 2012 regular meeting of the RESA 2 Regional Council; Ms. Dickens seconded the motion; unanimously approved. 

Delegations/Presentations
1. Senate Bill 436 – Ms. D’Antoni gave an overview of Senate Bill 436 which provides a cost savings opportunity for students in high school to gain post secondary education.  She indicated 350 courses are now offered for credit for high school students at no cost.  Ms. D’Antoni discussed the EDGE Program and collaborative efforts among county school systems and local community colleges in providing a seamless curriculum and pathway for career education.  She also stated that EDGE credit is now indicated through WVEIS on student transcripts. A brief discussion was also held regarding My Strategic Compass program.
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Old Business  
1. AEPA Process – Dr. Cockrille discussed the statewide cost savings program indicating participating counties are reporting cost savings of up to 60%.  Vendors on the bid list include a wide range of items such as office supplies, turf, fuel, etc.  It was suggested that a meeting be scheduled at the RESA 2 office with county purchasing/finance personnel.  Dr. Cockrille will arrange with vendors to participate in the meeting as well.  Counties will be notified when a date has been selected.
New Business
1. Food Service Consortium – Dr. Cockrille indicated that the Southwestern Food Service Cooperative consists of 10 counties (6 from RESA 2 and 4 from RESA 3).  This cooperative effort results in a cost savings of over a million dollars collectively to counties.  For the past several years RESA 2 has provided funding for the consultant fees for this project; however, due to continued funding cuts we can no longer sustain this service.  Counties indicated they would pick up this cost and financially support the project consultant fees.  RESA 2 will send invoices to counties for this service.
Action Items

Upon the recommendation of the Executive Director, Mr. Keathley moved to approve consent items as presented; Ms. Zigmond seconded the motion; unanimously approved.
1.
Supplements -  No Supplements.
2. Transfers  -  No Transfers.  

3. Election of WVASA Executive Committee Member – Ms. Zigmond moved to elect Mr. Randy Keathley as the RESA 2 WVASA Executive Committee representative to serve July 1, 2012 through June 30, 2013; Ms. Dickens seconded the motion; unanimously approved.
4. Election of WVSBA Representative
- Mr. Keathley moved to elect Mr. Mike Carter as the RESA 2 representative to the WVSBA to serve July 1, 2012 through June 30, 2013; Ms. Zigmond seconded the motion; unanimously approved.
5. Election of Chairperson – Ms. Zigmond moved to elect Ms. Phyllis Adkins as the RESA 2 Regional Council chairperson to serve July 1, 2012 through June 30, 2013; Mr. Keathley seconded the motion; unanimously approved.
6. Election of Vice-Chairperson – Ms. Zigmond moved to elect Mr. Bill Smith as the RESA 2 Regional Council vice-chairperson to serve July 1, 2012 through June 30, 2013; Mr. Keathley seconded the motion; unanimously approved.
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Informational Items
Members of the RESA 2 Regional Council and/or the Executive Director may request discussion of any Informational Item.

1. RESA 2 Financial Report – Mr. Lucas gave a brief overview of the financial report.
2.
RESA 2 Staff Reports
 - Staff reports are in council packets for review and/or discussion. 
Reports

1. State Department Report –   Mr. Hull discussed the following items:  7.5% funding cut and how these cuts will affect replacement of WVDE staff and competitive grants awarded; the NCLB flexibility waiver will be submitted September 5th; legislative restrictions in regard to education and the waiver; state board agenda; the WVDE response to the audit; a discussion was held regarding the graduate rate and how it prevents schools from meeting AYP.  Ms. Zigmond commented on court systems allowing students to drop and take the GED and its affect on the graduation rate.
2. W.V.A.S.A. Report – Mr. Keathley reported that the summer conference was well attended.  He indicated discussion was held regarding separating the Superintendent Conference from the WVASA Conference as it causes personnel to be out of counties for an extended period. 
3. W.V.S.B.A. Report – No report.
4. Marshall University Report – Dr. Pauley introduced Dr. Teresa Eagle who will be the new MU representative on the Regional Council.  He indicated Marshall will also receive the 7.5% funding cut.  Dr. Pauley stated that 1900 new freshmen are beginning this semester.  He also indicated to council members that if they need additional information regarding college credit in high school to please contact him.  He thanked everyone for the opportunity to serve on the council and indicated they should not hesitate to contact Dr. Eagle or himself with any questions / needs they might have.
5. Superintendents Advisory Council – Mr. Smith indicated the next meeting will be held August 30th.  If you have items you wish discussed please send them to him for placement on the agenda.
Announcements 

1. August 22, RESA Program Development meeting, RESA 3.

2. August 22-23, SPL, Lincoln County.

3. August 22-23, RSWS Meeting, RESA 3.

4. August 23, Presentation, Logan Board of Education meeting.

5. August 23, Substitute in-person/testing meeting, RESA 2.

6. August 24, Technical Assistance meeting regarding Chapmanville HS.
7. August 24, SBIRT Training, RESA 2.
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Announcements  (continued)
8. September 3, Labor Day, RESA 2 office closed.

9. September 4, Presentation, Cabell Board of Education meeting.

10. September 4, RESA Program Development meeting.

11. September 5, RESA 2 Superintendents meeting, RESA 2.

12. September 7, Food Service Cooperative meeting, RESA 2.

13. September 9-14, AESA National Executive Council meeting, Washington, DC.

14. September 10, Co-Teaching, East Lynn Elementary.

15. September 11-12, Pre-K Leadership meeting, Charleston.

16. September 13, OSP meeting, Charleston. 

17. September 14, RESA Special Education Directors meeting.

18. September 18, Presentation, Lincoln County Board of Education meeting.

19. September 18, Substitute in-person/testing meeting, RESA 2.

20. September 18-20, TechSteps Training, RESA 2.

21. September 19-20, Special Education Leadership Conference, Charleston.]

22. September 20, Presentation, Mason County Board of Education meeting.

23. September 22, National Board Cohort, RESA 2.

24. September 24, Autism for New Teachers training, RESA 2.

25. September 25-27, CPI Autism training, Morgantown.

26. September 26, Regional Council Meeting, Mingo County.

27. September 28, RESA 2 Special Education Directors meeting, RESA 2.
General Discussion

1. Council Member Discussion
· Ms. Zigmond thanked Dr. Cockrille for her assistance in trying to set up a graduate student to provide Spanish via Polycom and travel one day a week to students at Man and Chapmanville HS; Dr. Davies asked superintendents if counties check credentials for substitute training candidates – they indicated that was handled on the county level.
2. Executive Director Discussion – Dr. Cockrille discussed the following topics:

· SBA Initiatives – PCII training should be completed by the September 1st deadline.  Two staff members per county should be trained as county asset managers (possibly technology and maintenance directors).  ACAMS training is four consecutive days and must be completed by November 1st.
· WVEIS –RESA 2 will be a pilot center for WVEIS professional development state project.  A PD specialist (currently posted) will provide online modules and conduct professional development statewide.  Counties expressed concern with this consolidation believing it may pose a problem with support outside the normal work hours and the lack of personal connection to the counties may prove to be a disadvantage.
· Grant Opportunities – RESA 2 is participating is a Race to the Top Grant proposal; a Career/Tech – NxGen Standards Grant; a pre-application was submitted for an i3 grant and was selected to submit a full application; RESA was then advised to resubmit next year in a new category.
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Next Meeting
The next regularly scheduled meeting of the RESA 2 Regional Council will be held on September 26, 2012, in Mingo County, Williamson, WV beginning at 10:00 a.m.
Adjournment
There being no further business, Mrs. Zigmond moved to adjourn; Mr. Keathley seconded the motion; unanimously approved.






______________________________






Dee Cockrille, Secretary
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