[image: image1.jpg]Regonal Lducation
Service Agencies

RESA

o [L00

A powerful engine for education




[image: image2.png]GLGBAL

Students deserve it = The world demands it



[image: image3.emf]

Cover Page 

Introduction 

 West Virginia Board of Education
3
Statute and Policy-WV Code §18-2-26 & WV Board of Education (WVBE) Policy 3233
4
Regional Council 
5
Mission/Vision/Beliefs 
6
AREAS OF SERVICE

1. Technical assistance to low-performing schools and school systems
7
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students
9
3. Facilitating coordination and cooperation among county boards/cost savings
14
4. Installing, maintaining and/or repairing education related technology equipment and software
16
5. Receiving and administering grants under the provisions of federal and/or state law
17
6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education
19
CONTACT INFORMATION

RESA 2 Team 
21


                                                        



West Virginia Board of Education:

L. Wade Linger Jr., President
Gayle C. Manchin, Vice-President
Robert W. Dunlevy, Secretary
Priscilla M. Haden

Jenny N. Phillips

Dr. William M. White

Michael I. Green

Lloyd Jackson II
Dr. Lowell E. Johnson 
 
Dr. Paul Hill, Ex Officio
Chancellor, West Virginia Higher Education Policy Commission

James Skidmore, Ex Officio
Chancellor, West Virginia Council for Community and Technical College Education

Jorea M. Marple, Ed. D., Ex Officio 
State Superintendent of Schools

                                 MISSION

The West Virginia Board of Education established policies and rules to assure implementation of education goals and to ensure the general supervision, oversight and monitoring of a thorough and efficient educational system.

VISION

"Good Kids Doing Great Work!" The West Virginia Board of Education will create a high quality public education system that develops students who are healthy, responsible, self-directed and who have the knowledge and Global 21 skills necessary for living satisfying and productive lives.  

STRATEGIC GOALS

Goal 1:
All students will meet or exceed state, national and international curriculum standards that incorporate the acquisition of 21st century skills through engaging opportunities in the arts, world languages, health, physical education, and career/technical education as well as the core subjects of reading/English language arts, mathematics, science, and social studies.

Goal 2:
All students will develop the personal skills and dispositions of wellness, responsibility, cultural awareness, self-direction, ethical character and good citizenship in an environment that is caring and safe.
Goal 3:
All students will graduate from HS prepared for post-secondary   education and career success through personalized pathways and guidance that focus students on productive and satisfying lives.

WV STATUTE §18-2-26

WV BOARD OF EDUCATION (WVBE) POLICY 3233

WV Code §18-2-26 and WV Board of Education (WVBE) Policy 3233 identify six areas of service for RESAs which include:

1.       Providing technical assistance to low-performing schools and school systems;
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students;

3. Facilitating coordination and cooperation among county boards within their respective regions in such areas as cooperative purchasing; sharing of specialized personnel, communications and technology; curriculum development; and operation of specialized programs for exceptional children;

4. Installing, maintaining and/or repairing education related technology equipment and software with special attention to the state level Basic Skills and Tools for Schools programs;

5. Receiving and administering grants under the provisions of federal and/or state law;

6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.


REGIONAL COUNCIL 2012-2013
Cabell County

William Smith, Superintendent

Bennie Thomas, Board Member
Vickie Smith, Teacher 
Lincoln County

Patricia Lucas, Superintendent

Steve Priestley, Board Member

Logan County

Wilma Zigmond, Superintendent

Phyllis Adkins, Board Member
Jason Browning, Principal
Mason County

Suzanne Dickens, Superintendent

Dale Shobe, Board Member

Mingo County

Randy Keathley, Superintendent

Mike Carter, Board Member

Dora Chaffin, Principal

Wayne County

Gary Adkins, Superintendent

JoAnn Hurley, Board Member

Sandra Pertee, Director of Career & Technical Education

Higher Education

Dr. Teresa Eagle, Dean
Graduate School of Education & Professional Development
Marshall University

WV Department of Education

Robert Hull

Associate Superintendent of Curriculum

& Instructional Services



MISSION STATEMENT

To provide high quality, cost effective, 

life-long education programs and services 

to students, schools, school systems and communities
VISION STATEMENT

To serve the educational needs

of the total community
RESA 2 TEAM BELIEF STATEMENTS
· Relationships matter

· Be mission driven

· Remember: Our focus is service

· Be proactive
AREA OF SERVICE:

1. Technical assistance to low-performing schools and school systems.

	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Provide support as requested to RESA 2 Statewide System of Support Schools

	RESA 2 SSOS schools (6): 
Cabell (1): Guyandotte Elem 
Lincoln (3): Hamlin PK-8, West Hamlin Elem, Guyan Valley MS 
Wayne (2): Crum MS, Tolsia HS 

Develop a RESA 2 plan of assistance for low-performing schools to identify support provided by RESA 2 to include contracted services & county support; attend SSOS county/school WVDE sponsored school improvement technical assistance workshops
	1,3
	1,2
	RESA 2 plan of assistance for low-performing schools; agendas, handouts from 

SSOS WVDE school improvement workshops; communication & TA logs

	WVDE

Eugenia Damron

Karen Davies

	Provide support as requested to RESA 2 Title I identified improvement schools

	Identified RESA 2 Title I schools (10): 
Cabell (4): Central City Elem, Guyandotte Elem, Peyton Elem, Spring Hill Elem 
Lincoln (1): Guyan Valley MS 
Mason (2): Ashton Elem, Beale Elem 
Wayne (3): East Lynn Elem, Fort Gay Elem, Prichard Elem

Develop a RESA 2 plan of assistance for low-performing schools to identify support provided by RESA 2 to include contracted services & county support

	1,3
	1,2
	RESA 2 plan of assistance for low-performing schools; agendas, handouts from 

RESA 2 school improvement workshops; communication & TA logs


	Dee Cockrille

Karen Davies
Eugenia Damron
Barb Null



	Increase student achievement by providing principal/ teacher support in identified targeted schools as requested by Lincoln, Logan & Mingo counties

	Identified RESA 2 target schools: Lincoln:

Harts PK-8 Logan: Buffalo Elem, Holden

Elem, Man Elem, Omar Elem, West Chapmanville Elem, Chapmanville MS, Logan MS, Chapmanville Regional HS, Logan HS,

Man HS Mingo: Kermit PK-8, Lenore PK-8,

Burch MS, Gilbert MS, Matewan MS, Williamson MS Wayne: Tolsia HS, Wayne HS
Develop a RESA 2 plan of assistance for low-performing targeted schools to identify support provided by RESA 2 & through contracted assistance & county support
	1,3
	1,2
	RESA 2 plan of assistance for low-performing/targeted schools; contract agreements; TA logs (to include regularly scheduled communication with county representatives & principals); monthly reports; diagnostic report documentation

	Dee Cockrille

Eugenia Damron, 

Karen Davies
Janice Clary 

Marge Fletcher

Richard Lawrence

Martina Mills

Devona Myers Paula Staley

Brenda Williamson






Area of Service:
2. Providing high quality, targeted staff development designed to enhance the performance and progress of students.
	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Increase student achievement through principal research based professional development 
	Provide principal leadership professional development: McRel Balanced Leadership Training; Leadership Team Training (Wayne Co); SPL principal training; CPI Policy 5373 training
	1,3
	1,2,3
	Agendas, handouts & sign-in sheets; review of completed evaluations
	Dee Cockrille
Karen Davies

Eugenia Damron Barb Null



	Increase student achievement through teacher research based professional development
	Provide teacher leadership professional development: Literacy Academy(reading & math); Project TEIR mathematics; NBCT; CPI Policy 5373 training, IEP training, Co-Teaching (All RESA 2 MSs); SPL, Wellness (Fitness & Nutrition)
	1,2,3

	1,2,3,4


	Agendas, handouts & sign-in sheets; review of completed evaluations
	Dee Cockrille
Eugenia Damron

Karen Davies

Barb Null
Keith Dalton

	Increase student achievement by providing principal/teacher support for Teacher Leadership Institute (TLI) schools in grades K, 1, 4, 5, 9 with emphasis on supporting the implementation of Next Generation Standards

	RESA 2 attendance at TLI institute; on-going dialogue regarding implementing & sustaining TLI support with RESA 2 county professional development representatives at regularly scheduled RESA 2 PD Consortium Meetings 


	1,3
	1,2,4
	Travel documentation; RESA 2 PD Consortium agendas & minutes; review of completed professional development evaluation forms 
	WVDE

Eugenia Damron

Karen Davies

	Support effective implementation of Professional Learning Communities (PLC) 
	Monthly meetings with RESA 2 special education directors to include PLC book studies
	1,3
	2,3
	Agendas & sign-in sheets; review of completed professional development evaluation forms
	Eugenia Damron



	Support RESA 2 PK programs to ensure effective implementation of Early Childhood Environment Rating Scale (ECERS) standards & best practices
	Assist WVDE with ECKERS monitoring
	1
	2
	Creative curriculum checklist
	Eugenia Damron



	Provide technical assistance to support effective development of the wellness section of the county strategic plan and school strategic plans (Wayne Co)
	Communicate quality examples to county representatives to effectively plan for the wellness section of the county strategic plan; provide principal training in quality school strategic plan development (Wayne County 7 others as requested)
	1,2,3
	1,3
	Documentation of communication of wellness strategic plan examples; agendas & sign-in sheets; review of completed evaluations
	Keith Dalton 

Karen Davies



	Increase student achievement through teacher participation in content specific /pedagogy grants

	Implementation of RESA 2 grants: Teaching American History Grant; Teachers Engaged In Research (Project TEIR) elementary mathematics content development, pedagogy, on-line professional learning communities; action research and technology training; Project Pathways (MU English Cohort); C3 Grants


	1,3


	1,2,3,4
	Grant evaluator analysis of content specific designed test; surveys on teacher efficacy; teacher effectiveness and implementation of program; sign in sheets 
	Karen Davies

Brenda Stevenson

Devona Myers

Paula Lucas

Rudy Pauley

Keith Dalton

	Increase teacher instructional quality through participation in the National Board Certified Teacher (NBCT) cohort
	Regular support (face to face meetings & online support) to NBCT cohort members 
	1,3
	2
	Agendas, handouts & sign-in sheets; documented analysis of NBCT candidates completing certification
	Karen Davies

Debbie Underwood

Debbie Clark



	Provide WVEIS professional development to support effective data collection in RESA 2 counties and schools
	Provide WVEIS professional development to central office staff, principals, teachers, counselors & secretaries in the following areas:

· via the WEB focusing on accurate data input including highly qualified information; 
· new discipline modules;
· WOW teacher training for teacher utilization of the new testing link 
	1,3
	4
	Agendas, handouts & sign-in sheets; review of completed evaluations
	Kathy Cornell

	Increase school participation in Health Education Assessment Project (HEAP) assessment
	Provide professional development & technical assistance regarding the administration of the HEAP assessment 
	2
	1
	Reporting of year-to-year outcomes to the WVDE Office of Healthy Schools
	Keith Dalton



	Increase RESA 2 participation in the Fitness Gram Physical Education Assessment (FGPEA) to 75 schools

	Provide professional development & technical assistance to schools currently & potentially participating in the FGPEA; provide targeted technical assistance to schools struggling with inputting FGPEA assessment results into tenth month report

	2


	1


	Reporting of year-to-year outcomes to the WVDE Office of Healthy Schools


	Keith Dalton



	Increase professional development opportunities for RESA 2 health & physical education teachers
	Design & provide professional development opportunities through collaboration of the Health and Physical Education Academy Leadership Cadre
	2
	1
	Agendas, handouts & sign-in sheets; review of completed evaluations
	Keith Dalton

	Strengthen the effectiveness of each wellness priority area within RESA 2 county wellness councils 


	Attend at least 1 county wellness council meeting in each RESA 2 county; provide technical assistance to RESA 2 counties in completion of the county student support services goal of the five year strategic plan; develop & submit a work plan for each of the wellness priority areas
	1,2
	1,3,4
	County wellness council agendas, handouts & sign-in sheets; documentation of communication of strategic plan assistance with health goal; work plan
	Keith Dalton

	Provide WVEIS discipline data screen professional development 
	Provide WVEIS discipline data screen professional development & technical assistance as requested
	2
	4
	Agendas, handouts, sign-in sheets & review of completed PD evaluation forms            
	Kathy Cornell 
Keith Dalton



	Coordinate and implement professional development opportunities for Electronic Health Data monitoring
	Provide targeted professional development and technical assistance as requested by the WVDE & RESA 2 county representatives
	2
	4
	Agendas, handouts, sign-in sheets & review of completed PD evaluation forms 
	Keith Dalton



	Increase the effectiveness of identifying students in need of audiology screening referrals/evaluations & hearing aid services 

	Identify students in need of audiology screening referrals/evaluations & hearing aid services

	2
	1
	Documentation of collaboration with RESA 2 counties/schools to identify student audiology needs
	Nancy Gillispie

	Increase the number of professional development sessions to encourage proactive benefits and utilization of assistive audiology technology
	Identify RESA 2 counties/schools in need of assistive audiology technology & schedule/deliver professional development 


	1
	2
	Documentation of the identification of counties/schools in need of assistive audiology technology; TA logs, agendas/minutes; sign-in sheets; completed PD evaluation forms
	Nancy Gillispie




Area of Service:

3. Facilitating coordination and cooperation among county boards/cost savings.
	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Implementation of online classes offered with tuition cost savings
	Offer a minimum of three online graduate courses per semester: Marshall University (2 Leadership Studies & English cohorts); Fairmont State University (Physics cohort)
	1,3
	1,2,3,4
	Memorandum of Understanding, Third party contracts with description of tuition costs savings
	Dee Cockrille 

Karen Davies



	Provide a regional co-operative to promote cost savings in the purchase of instructional, custodial & food service supplies
	Continue to identify & support cooperative groups to promote cost savings in the purchase of instructional, custodial & food service supplies; respond to all RESA 2 cost savings requests; comparison of previous year’s bids to AEPA to identify cost savings
	1,3
	3
	TA log of requests; agendas/minutes & sign-in sheets


	Keith Dalton
Sandy Shoup

	Provide cost free Life Skills Training (LST) professional development to all RESA 2 middle schools 
	Deliver professional development & provide teacher manuals/student workbooks to RESA 2 middle schools:
Cabell (5): B’ville MS, Beverly Hills MS, Enslow MS, Huntington MS, Milton MS

Lincoln (4): Duval PK-8, Guyan Valley MS, Hamlin PK-8, Harts PK-8

Logan (3): Chapmanville MS, Logan MS, Man MS

Mason (3): Hannah HS (7-12), Pt. Pleasant Jr/Sr HS, Wahama HS (7-12)

Mingo (5): Burch MS, Gilbert MS, Kermit K-8, Lenore K-8, Matewan MS, Williamson MS
Wayne (6): Buffalo MS, Ceredo Kenova MS, Crum MS, Ft. Gay MS, Vinson MS, Wayne MS

	2


	1


	Agendas, handouts, sign-in sheets
	Keith Dalton

	Offer a purchasing clearinghouse cost savings system for computer repair & replacement to county school systems
	Maintain a web based system configurator for computer repair and replacement of computer systems 
	1,3
	1
	Computer repair & replacement website (updated bi-monthly)

	Dee Cockrille Charlie Pitts

	Utilization of the Association of Educational Purchasing Agencies (AEPA) to promote county cost savings
	Collect data through the research of cost savings opportunities & collaboration with AEPA & assist RESAs statewide with AEPA cost savings

 
	2
	4
	Communication logs, RESA Executive Director meeting agendas/minutes, handouts


	Dee Cockrille




Area of Service:
4. Installing, maintaining and/or repairing education related technology equipment and software.
	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Provide WVEIS professional development and technical support to RESA 2 county representatives
	Provide WVEIS on-site video professional development (including the new WVEIS Web-Based program) and add a training request section on the WVEIS online website


	1,3
	3,4
	Agendas; handouts; sign-in sheets; TA logs; review of WVEIS website
	Kathy Cornell

	Increase the utilization of WVEIStechnical assistance via REMOTE Support 
	Provide WVEIS program repair and technical assistance support via REMOTE Support as requested by RESA 2 county representatives
	1,3
	3
	TA logs focusing on frequency of use for installs & problem solving


	Kathy Cornell

Bill Harmon 
Charlie Pitts

Keith Ramsey


	Provide quality & timely computer maintenance, repair & installation services to support WVDE Basic Skills and Tools for Schools initiatives
	Provide a website for submission and tracking of computer related requests & 
a web based help desk to remotely resolve computer issues &/or install software

 
	1
	1,4
	RESA 2 computer website for submission & tracking of computer repair, maintenance & installation related requests; 

contract agreements with counties/schools to provide repair service for  computer equipment not purchased from the state; computer repair & replacement logs; quarterly & annual summary report to include work order turnaround times
	Bill Harmon 

Charlie Pitts

Keith Ramsey






Area of Service:

5. Receiving and administering grants under the provisions of federal and/or state law.
	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Submission of a minimum of 1 grant by each RESA 2 curriculum employee to support school improvement
	Regular communication with RESA 2 curriculum employees to identify the source of a minimum of 1 grant opportunity & develop a quality grant proposal
	1,3


	1,2,3,4


	Curriculum Team Meeting agendas/minutes; proposal documentation
	Keith Dalton

Eugenia Damron

Karen Davies
Barb Null



	Create & manage Title II alternative highly qualified certification grants in critical need subject areas 

	Continue effective management of Title II grants to support three online graduate courses per semester: Marshall University (2 Leadership Studies cohorts & an English cohort); Fairmont State University (Physics cohort); Communicate with RESA 2 county personnel & Title II representatives to identify & assist with highly qualified alternate certification in critical need subject areas (currently identified in RESA 2: English, mathematics and physics)
	1
	2,3,4
	TA logs; Memorandum of Understanding; contracts

	Karen Davies
Kim Adkins

	Increase student physical activity by expanding the number of schools actively participating in the statewide Let’s Move WV initiative  


	Compare baseline data of participating RESA 2 schools in the Let’s Move WV initiative from the WVDE & set a target number of schools for expansion; publicize the benefits of the initiative through quarterly newsletters; provide 
Let’s Move WV professional development to RESA 2 physical education teachers

	2
	4
	Comparison data; agendas; handouts, sign-in sheets; evaluation analysis of WVDE year-to-year participation outcomes 
	Keith Dalton


	Capitalize on funding and program opportunities through collaboration with the state Coordinated School Public Health Partnership (CSPHP) 
	Collaborate with CSPHP upon request from RESA 2 county representatives 
	2
	1
	TA logs
	Keith Dalton



Area of Service:
6. Developing and/or implementing any other programs or services as directed by law or by the State Board of Education.
	Measurable Objectives


	Action Plan/Activities


	SG
	P
	Progress/

Evaluation Outcome(s)
	Program/

Person Responsible

	Provide supplemental educational services (SES) to Title I identified schools in year 2 or beyond of school improvement (only 1 RESA 2 school eligible for the 2012-13 school year: Guyan Valley MS/Lincoln Co)
	Develop required contract agreements with county/school & parents; hire tutors in reading &/or mathematics; ensure payment of tutors
	1,3
	1,2,3,4
	Contract agreements for each student; weekly lesson plans; 

evaluation of provided  services
	Karen Davies

	Meet with the RESA 2 regional wellness council to identify county needs & to improve coordinated school public health services
	Conduct at least 2 regional wellness council meetings during the 2012-2013 school year; review & provide individual county wellness data to each RESA 2 county; develop resources and strategies to address priority areas
	2
	1
	Agendas, handouts & sign-in sheets; review of WVDE outcome plan priorities
	Keith Dalton

	Coordinate and strengthen local bullying prevention efforts in S3 schools 
	Include bullying prevention on both RESA 2 regional wellness meetings to assess current offerings & to develop a plan to strengthen bully prevention efforts

	2
	1
	Agendas, handouts & sign-in sheets; review of WVDE outcome plan priorities
	Keith Dalton

	Improve & provide quality WVBOE Policy 5202 alternate substitute certification professional development
	Redesign on-line course; improve response time in issuing alternate substitute certificates

	1,3
	2
	Documentation of candidates completing alternate certification course
	Karen Davies

Eugenia Damron

Kim Adkins

	Provide extended instructional time & support through tutoring for at-risk students
	Provide tutors for after school programs at the Cabell County homeless shelter & the Boys and Girls Club

	1,2,3
	1,3
	TA logs
	Dee Cockrille

Sandy Shoup

	Create a focused approach for new services
	Establish regional council sub-committees to address county needs.
	1
	4
	Regional Council meeting agenda/minutes
	Dee Cockrille
Regional Council 

	Provide technology based surveys to RESA 2 county/school representatives to support needs for site-based intervention
	Brainstorm & create Zoomerang surveys developed to identify & address RESA 2 county/school needs

 
	1,2,3
	1,2,3
	Review surveys; feedback documentation
	Dee Cockrille
Keith Dalton

Eugenia Damron

	Continuation of communications outreach
	Identify media sources to positively promote the work of RESA 2; identify news worthy projects; submit articles for publication
	1,2,3
	3
	Documentation of the identification of media sources; copies of news article submissions & actual articles
	Dee Cockrille

Rachel Bias





RESA 2 TEAM
	
Name

	Position
	E-mail Address
	Phone/ Extension

	Dr. Donnalee Cockrille
	Executive Director
	dcockril@access.k12.wv.us  
	26

	Dr. Karen Davies
	Assistant Executive Director/Program Development 
	kdavies@access.k12.wv.us
	24

	Kim Adkins
	Program Development Secretary
	b.k.adkins@access.k12.wv.us
	18

	Rachel Bias
	Executive Secretary
	rcbias@access.k12.wv.us
	14

	Kathy Cornell
	Computer Operator/Programmer
	kcornell@access.k12.wv.us
	13

	Keith Dalton
	Regional School Wellness Specialist
	kddalton@access.k12.wv.us
	28

	Dr. Eugenia Damron
	Special Education Director
	edamron@access.k12.wv.us
	21

	Dr. Nancy Gillispie
	Audiologist
	ngillispie@access.k12.wv.us
	15

	Bill Harmon
	Computer Repair Technician
	wharmon@access.k12.wv.us
	31

	Jody Lucas
	Finance Director
	clucas@access.k12.wv.us
	304.528.5047

	Barbara Null
	Technical Assistance Support Specialist
	mailto:bnull@access.k12.wv.us
	20

	Katie Perry
	Finance Clerk
	kwperry@access.k12.wv.us:
	16

	Charlie Pitts
	Computer Repair Technician
	cpitts@access.k12.wv.us
	27

	Keith Ramsey
	Computer Repair Technician
	keramsey@access.k12.wv.us
	17

	Sandy Shoup
	Secretary IV/Medicaid Specialist
	skcarey@access.k12.wv.us
	10

	Chip McMillian
	Energy Manager Cabell County
	jmcmilli@access.k12.wv.us
	304.528.5000

	Joseph Parsons
	Energy Manager Lincoln County
	japarsons@access.k12.wv.us
	304.824.3033


                                  RESA 2 Office Phone: (304) 529-6205
RESA 2

2001 McCoy Road

Huntington, WV  25701

Phone: 304.529.6205
Fax: 304.529.6209









STRATEGIC PLAN


2012 - 2013
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