 SEQ CHAPTER \h \r 1RESA 2

MONTHLY ACTIVITIES REPORT

AUGUST 2012
	Activity
	Cabell
	Lincoln
	Logan
	Mason
	Mingo
	Wayne
	Higher Ed
	Outside

Agencies

	Email
	383
	235
	251
	305
	268
	409
	51
	1131

	Phone
	406
	298
	391
	244
	359
	361
	39
	310

	Chat
	320
	129
	283
	277
	124
	104
	
	8

	School Visits/ Contacts
	62
	286
	73
	44
	334
	185
	16
	339


PROJECTS:

1. Administrator/Directors Council Meetings.

2. RESA 2 Staff Meetings.

3. Supervision of Unit Meetings.
4. WVEIS Project Implementation.

5. RESA 2 Regional Council Meeting Agenda and Support Materials.

6. RESA 2 Financial Records review.

7. Region 2 Tech Prep Component support.

8. RESA 2 Staff Development Plan implementations.

9. WVEIS facilitation.

10. Computer Repair. 
11. Implementation of Plan of Action for Board Goals.

12. WIB Computer Repair Installation Repair.

13. Regional Wellness Project.

14. Plan of Services Monitoring.

15. Math Science Partnership Grant.

16. T.A.H. Project.

17. Energy Education Project.

18. Goal Setting Preparation and Report.

19. Assessment for Learning Project with Logan County.
20. Identification of Grant and funding opportunities.

21. Evaluation of Technology Initiatives.

22. Chemistry and Science Grant Project Supervision.

23. 21st Century Best Practices Project.

24. Technical Assistance Projects in Logan, Mingo and Mason Counties.

25. PLC project with Mason, Logan and Lincoln Counties.

26. Assessment Project.

27. Grant supervision for all grant projects.

28. Oversight of Math, English, Physics, cohorts.

29. Teacher Studio Project.

30. Facilitation of Communication Plan.

31. Regional Bullying Project.

32. Principal Collaboration Project.

33. Technology Services.

34. RESA 2 Teaming Initiatives.

35. RESA “In House” staff Development.

36. Teacher Studio Initiative Supervision.

37. AESA representation on Membership Services Committee and State Liaison.

38. Coordination of bus driver training efforts in R2 counties.

39. Statewide Coordination of WV AEPA contracts
COUNTY SUPPORT

CABELL:

Executive Director:

1. Collaboration with Cabell County on McRel Leadership project on August 7, 2012.
2. Food service collaboration on August 30, 2012.
Program Development:
3. Met with Mike O’Dell to address ACAMS training (BOE).
Wellness:
4. Coordinated with representatives from DHHR suicide prevention and adolescent health programs to develop suggested professional development trainings for staff regarding these areas.
Special Education:
5. Cabell County IEP training for new teachers, provided facility, August 6, 2012.

6. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.

7. Ongoing conversations with principals about strategies and personnel.  

8. Ongoing dialogue with principals in looking towards policies and initiatives.

9. Ongoing dialogue with teachers about Common Core and expectations.  

10. Substitute Face to Face, August 23, 2012.

11.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23, 2012.

12. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

13. Substitute Teachers revisions with Dr. Davies; ongoing.

14. Support for TLI with Dr. Davies, ongoing.

15. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.

16. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.
17. Pre-K Leadership training planning at RESA 5, August 31, 2012.
Computer Repair:
18.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to Computer Basic Skills Project.

19. Providing microcomputer technical services to the SUCCESS Project

20. Providing warranty repair services for Lenovo Computers.

21. Providing Cisco Router installation, maintenance, and repair service.

22. Providing Cisco Router Firewall configuration.

23. Completed 33 Work Orders.
Audiology:

24.  SEQ CHAPTER \h \r 1Technical Assistance provided to student’s parent at RESA 2 Office in the area of audiological services for her son regarding CAPD on August 15, 2012.  


25.  SEQ CHAPTER \h \r 1Technical Assistance provided to student’s parents at RESA 2 Office in the area of hearing loss and changes in audiological test results on August 15, 2012.

26.  SEQ CHAPTER \h \r 1Technical Assistance provided to student’s parent at RESA 2 office in Huntington WV in the area of high frequency hearing loss and the effects it has on learning in the classroom on August 15, 2012.

27.  SEQ CHAPTER \h \r 1Technical Assistance provided to student’s parent at RESA 2 office in Huntington WV in the area of the effects of a mild hearing loss in communication in various environments on August 15, 2012.

28.  SEQ CHAPTER \h \r 1Technical Assistance provided to a student’s parent at RESA 2 office in Huntington WV in the area of hearing aid care and maintenance and the use of a personal FM system in the classroom on August 15, 2012.

29.  SEQ CHAPTER \h \r 1Technical Assistance provided to a student’s parents at RESA 2 office in Huntington WV in the area of the necessity of medical management of the middle ear and the effects of middle ear dysfunction on August 17, 2012.

30.  SEQ CHAPTER \h \r 1Technical Assistance provided to a student’s parent at RESA 2 office in Huntington WV in the area of hearing loss and the communication effects in all environments on August 17, 2012.

31.  SEQ CHAPTER \h \r 1Technical Assistance provided to Bettina Freeman at RESA 2 office in Huntington WV regarding the various results and needs of the students that have been tested thus far in my position on August 21, 2012.

32.  SEQ CHAPTER \h \r 1Technical Assistance provided to a student’s parents at the RESA 2 office in Huntington WV regarding the effects of a hearing loss upon communication in all environments on August 28, 2012.

33.  SEQ CHAPTER \h \r 1Technical Assistance provided to Melanie Glazer via telephone regarding the use of a sound field system for a student that has a hearing aid that is in need of repair on August 28, 2012.

34. Audiological Evaluations – 10

35. Consultations – 8 
36. Reports – 18
WVEIS:
37. Technical Assistance for WVEIS users.

38. Providing query support for users.

39. Assisting schools with report cards.

40. Assisting schools with scheduling for current year.

41. Assisting counties with State Reports when due.

42. Assisting WVEIS State Staff with daily operations on the AS/400.

43. Maintaining the RESA2 trouble log for phone lines.

44. Providing router support for schools and board offices.
45. Provide on-site WVEIS training in Region 2 schools.

46. Assisted counties with data research.

47. Setup/Support for Virtual Conference meetings.

48. Assisting with the WVEIS Web Base.
49. Keeping RESA 2 Sub Systems running.

50. Creating Sequel View’s as needed.

LINCOLN:

Executive Director:

1. Collaboration with Lincoln County on math 13 grant on August 6, 2012.
2. Meeting with Lincoln County superintendent and assistants as well as all curriculum directors on July 13, 2012.

3. Meeting with Lincoln County on August 6, 2012.

4. Math Collaboration i3 on August 7, 2012.

5. Lincoln county collaboration on i3, leadership training, Harts P-K 8on August 9, 2012.

6. Collaboration with Harts on August 10, 2012.

7. Harts P-K 8 meeting with Debbie Dingess on August 21, 2012.

8. Meeting at Harts P-K 8 on August 28th 2012.
Program Development:
9. Finalized mathematics coach contracts (Devona Myers & Janice Clary) 

10. Visited Harts PK-8 to discuss improvement issues (Debbie Dingess)
Wellness:

11. Coordinated with representatives from DHHR suicide prevention and adolescent health programs to develop suggested professional development trainings for staff regarding these areas.

Special Education:
12. CPI to Crisis teams, on August 11, 2012.

13.  Lincoln County High School:  Implementing IEPs as requested by Jeremy Brunty, August 9, 2012.

14. SPL at Duvall, August 21, 2012.

15. SPL at Harts, August 22, 2012.

16. SPL at Lincoln County High School, August 23, 2012.

17. Technical Assistance at Guyan Valley; picking Co-Teaching team, August 21, 2012.

18. Meeting with Barbara Null and Dr. Davies to address culture of Harts based on WVDE typology report, August 30, 2012.

19. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.
20. Substitute Face to Face, August 23, 2012.
21.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23, 2012.

22. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

23. Substitute Teachers revisions with Dr. Davies; ongoing.

24. Support for TLI with Dr. Davies, ongoing.

25. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.

26. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.
27. Pre-K Leadership training planning at RESA 5, August 31, 2012
Computer Repair:
28.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA 2 County Contracts.

29. Providing microcomputer technical services to Computer Basic Skills Project.

30. Providing microcomputer technical services to the SUCCESS Project.



31. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

32. Providing warranty repair services for Lenovo Computers.

33. Providing Cisco Router installation, maintenance, and repair service.

34. Providing Cisco Router Firewall configuration.

35. Maintain Windows Server Update Services servers in each school and BOE.

36. Completed 151 Work Orders. SEQ CHAPTER \h \r 1
Audiology:
37.  SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1Technical Assistance provided to a student and her parent at the RESA 2 office in Huntington WV regarding the effects of hearing loss upon communication in all environments, the basics of hearing aids, and the necessity of medical management of a hearing loss.

38.  SEQ CHAPTER \h \r 1Technical Assistance provided a student’s parent at the RESA 2 office in Huntington WV of hearing loss and changes in audiological test results on August 29, 2012.

39. Technical Assistance provided to Emma Austin, SLP via telephone in the area of the referral process to the RESA 2 Audiology clinic on August 29, 2012.

40. Technical Assistance provided to Jeremy Brunty via telephone in the area of scheduling hearing screenings and the procedures of 504 plans on August 31, 2012.

41. Audiological Evaluations – 3 

42. Consultations – 2 

43. Reports – 6

WVEIS:

44. Technical Assistance for WVEIS users.

45. Providing query support for users.

46. Assisting schools with report cards.

47. Assisting schools with scheduling for current year.

48. Assisting counties with State Reports when due.

49. Assisting WVEIS State Staff with daily operations on the AS/400.

50. Maintaining the RESA 2 trouble log for phone lines.
51. Providing router support for schools and board offices.

52. Provide on-site WVEIS training in Region 2 schools.

53. Assisted counties with data research.

54. Setup/Support for Virtual Conference meetings.

55. Assisting with the WVEIS Web Base.

56. Keeping RESA 2 Sub Systems running.

57. Creating Sequel View’s as needed.
58. Bank Reconciliation. 
LOGAN:

Executive Director:

1. Logan County Principals’ Academy Planning implementation of Academy and support for Academy on August 1st and 2nd 2012.
2. Logan County superintendent meeting on August 23, 2012.

3. Logan County BOE annual report meeting on August 23, 2012.

4. Curriculum and technical assistance meeting with Richard Lawrence and curriculum team on August 27, 2012.

5. Spanish class meeting and set up on August 27, 2012
Program Development:
6. Logan Co Principals’ Academy (attended & delivered strategic plan monitoring training)

7. Visited Logan Co to discuss school improvement issues (central office)

8. Met to discuss RESA 2 technical assistance (Jan Hanlon & Richard Lawrence) 

9. Attended Logan Co BOE meeting to observe RESA 2 presentation requirements
10. Finalized details for school improvement contract (Richard Lawrence).
Wellness:

11. Coordinated with representatives from DHHR suicide prevention and adolescent health programs to develop suggested professional development trainings for staff regarding these areas.

12. Provided technical assistance to Logan High School for its Freshman Academy.

Special Education:
13. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.

14. Substitute Face to Face, August 23, 2012.

15.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23, 2012.

16. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

17. Substitute Teachers revisions with Dr. Davies; ongoing.

18. Support for TLI with Dr. Davies, ongoing.
19. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.

20. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.

21.  Pre-K Leadership training planning at RESA 5, August 31, 2012.
Computer Repair:
22.  SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA 2 County Contracts.

23. Providing microcomputer technical services to Computer Basic Skills Project.

24. Providing microcomputer technical services to the SUCCESS Project.

25. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

26. Providing warranty repair services for Lenovo Computers.

27. Providing Cisco Router installation, maintenance, and repair service.

28. Providing Cisco Router Firewall configuration.

29. Maintain Windows Server Update Services servers in each school and BOE.

30. Completed 24 Work Orders.
Audiology:

31. Technical Assistance provided to Amanda Trent at Logan Elementary in the area of assistive listening technology trouble shooting, placements, inventory, and orientation on August 31, 2012.

32.  SEQ CHAPTER \h \r 1Technical Assistance provided to Mrs. Muncy, the teacher of a student at West Chapmanville Elementary in the area of assistive listening device orientation on August 31, 2012.

33. Technical Assistance provided to Amanda Trent at Logan Elementary in the area of the SAT process for a newly identified student with a hearing loss on August 31, 2012.

34.  SEQ CHAPTER \h \r 1Technical Assistance provided Danielle Vance and Brenda Williams at Buffalo Elementary in the area of hearing loss, the effects of the hearing loss in various communication settings, and the SAT process for a newly identified student with a hearing loss on August 31, 2012.
35.  SEQ CHAPTER \h \r 1Technical Assistance provided to the parent at West Chapmanville Elementary in the area of utilizing a personal hearing aids and FM system and the importance of proper maintenance of such equipment to ensure adequate amplification when in various communication environments on August 31, 2012.

36. Hearing Aid Checks – 2 

37. Assistive Listening Devices Checks  - 8 
38. Consultations – 3  SEQ CHAPTER \h \r 1
WVEIS:

39. Technical Assistance for WVEIS users.

40. Providing query support for users.

41. Assisting schools with report cards.

42. Assisting schools with scheduling for current year.

43. Assisting counties with State Reports when due.

44. Assisting WVEIS State Staff with daily operations on the AS/400.

45. Maintaining the RESA 2 trouble log for phone lines.

46. Providing router support for schools and board offices.

47. Provide on-site WVEIS training in Region 2 schools.
48. Assisted counties with data research.

49. Setup/Support for Virtual Conference meetings.

50. Assisting with the WVEIS Web Base.

51. Keeping RESA 2 Sub Systems running.

52. Creating Sequel View’s as needed.
53. Bank Reconciliation.
MASON:
Executive Director:

1. Collaboration with Kim Burris on Leadership training on August 7, 2012.
Wellness:
2. Conducted HEAP and FitnessGram workshop for 25 health and PE teachers.  Provided health teachers with updated HEAP user guides and PE teachers with FitnessGram pacer CDs and updated test standards.

3. Coordinated with representatives from DHHR suicide prevention and adolescent health programs to develop suggested professional development trainings for staff regarding these areas.
Special Education:
4. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.

5. Substitute Face to Face, August 23, 2012.

6.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23, 2012.

7. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

8. Substitute Teachers revisions with Dr. Davies; ongoing.

9. Support for TLI with Dr. Davies, ongoing.

10. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.

11. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.

12.  Pre-K Leadership training planning at RESA 5, August 31, 2012.
13. Ongoing conversations with Jerry Warren and John Lehew about co-teaching
Computer Repair:
14.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA 2 County Contracts.

15. Providing microcomputer technical services to Computer Basic Skills Project.

16. Providing microcomputer technical services to the SUCCESS Project.


17. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.
18. Providing warranty repair services for Lenovo Computers.

19. Providing Cisco Router installation, maintenance, and repair service.

20. Providing Cisco Router Firewall configuration.

21. Completed 12 Work Orders. 
Audiology:

22.  SEQ CHAPTER \h \r 1Technical Assistance provided to the parents of a student at RESA 2 office regarding the effects of middle ear dysfunction upon communication in various environments on August 17, 2012.  

23.  SEQ CHAPTER \h \r 1Technical Assistance provided to Doug Sturgeon at Point Pleasant Intermediate regarding the use of personal FM systems in the classroom environments and the need of repairs to students’ hearing aids on August 17, 2012. SEQ CHAPTER \h \r 1Technical Assistance provided to the parent of a student at Point Pleasant Intermediate regarding the need of hearing aid repairs on August 17, 2012.

24.  SEQ CHAPTER \h \r 1Technical Assistance provided to Mrs. Ord at Point Pleasant Primary regarding the placement and benefits of a sound field system that is placed in her classroom on August 17, 2012.
25.  SEQ CHAPTER \h \r 1Technical Assistance provided to Doug Sturgeon at Point Pleasant Primary regarding the functioning on a Telex auditory trainer on August 21, 2012.

26.  SEQ CHAPTER \h \r 1

 SEQ CHAPTER \h \r 1Technical Assistance provided a Speech Language Pathologist regarding the effects of middle ear dysfunction and fluctuating hearing loss upon communication in various environments on August 23, 2012.

27.  SEQ CHAPTER \h \r 1Technical Assistance provided a student a Wahama High School regarding the need of hearing aid use and the benefits gained within the classroom setting on August 23, 2012.

28.  SEQ CHAPTER \h \r 1Technical Assistance provided to a student at Point Pleasant High School regarding the need of sign language and the benefits gained within the classroom setting on August 23, 2012.

29.  SEQ CHAPTER \h \r 1Technical Assistance provided Doug Sturgeon at Point Pleasant Intermediate for techniques for troubleshooting FM system malfunctions on August 23, 2012. 

30. Technical Assistance provided to a student’s parent via telephone regarding the otoacoustic emission testing that was performed with her son and the interpretation of results on August 24, 2012.

31. Audiological Evaluations – 4 

32. Hearing Aid Checks – 6

33. Assistive Listening Devices Checks – 5 

34. Assistive Listening Devices Settings – 3 

35. Consultations – 4 
36. Reports – 6

WVEIS:

37. Technical Assistance for WVEIS users.

38. Providing query support for users.

39. Assisting schools with report cards.

40. Assisting schools with scheduling for current year.

41. Assisting counties with State Reports when due.

42. Assisting WVEIS State Staff with daily operations on the AS/400.

43. Maintaining the RESA 2 trouble log for phone lines.

44. Providing router support for schools and board offices.

45. Provide on-site WVEIS training in Region 2 schools.
46. Assisted counties with data research.

47. Setup/Support for Virtual Conference meetings.
48. Assisting with the WVEIS Web Base.
49. Keeping RESA 2 Sub Systems running.

50. Creating Sequel View’s as needed.

MINGO:

Executive Director:

1. Attendance at Mingo County Principal and Teachers’ Academy on August 8, 2012.

2. Collaboration with Mingo on TA on August 14, 2012.

3. Mingo County OEPA meeting at board office on August 23, 2012.

4. Meeting with Curriculum Director on August 24, 2012.
Program Development:
5. Mingo Co Principals’ Academy (met principals, attended Project Tier (PT) training provided by teachers participating in PT to other elementary mathematics teachers in the county & observed American History presentation by Brenda Stevenson)
Wellness:

6. Re-scheduled LifeSkills Training for middle school health teachers for November 2012.  

7. Coordinated with representatives from DHHR suicide prevention and adolescent health programs to develop suggested professional development trainings for staff regarding these areas. A meeting with county personnel is scheduled for September 2012.  Training date of November 2012 is targeted.

Special Education:
8. SPL presentation to teachers with Barbara Null; August 17, 2012.

9. Technical Assistance to Special Education:  making daily schedules for kinesthetic/visual learners, August 21.2012.

10. Co-Teaching planning with Mingo Special Education Department and core teachers, August 28, 2012.  Designed an inservice for staff.

11. Met with Rita Ward to pick dates for Pre-K trainings and initiatives, August 28, 2012.

12. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.

13. Substitute Face to Face, August 23, 2012.

14.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23, 2012.

15. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

16. Substitute Teachers revisions with Dr. Davies; ongoing.

17. Support for TLI with Dr. Davies, ongoing.
18. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.
19. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.
20. Pre-K Leadership training planning at RESA 5, August 31, 2012.
Computer Repair:
21.  SEQ CHAPTER \h \r 1Providing microcomputer technical services to RESA 2 County Contracts.

22. Providing microcomputer technical services to Computer Basic Skills Project.

23. Providing microcomputer technical services to the SUCCESS Project.


24. Provided microcomputer technical services to West Virginia Microcomputer Education Networks in (WVMEN) vocational schools.

25. Providing warranty repair services for Lenovo Computers.

26. Providing Cisco Router installation, maintenance, and repair service.

27. Providing Cisco Router Firewall configuration.

28. Maintain Windows Server Update Services servers in each school and BOE.

29. Completed 194 Work Orders.
Audiology:

30.  SEQ CHAPTER \h \r 1Technical Assistance provided to Susan Jude at the Mingo County Career Center regarding hearing loss, the audiogram, and the effects of various hearing loss severities upon communication in various environments on August 30, 2012.

31.  SEQ CHAPTER \h \r 1Technical Assistance provided to Mrs. Robinette and Susan Jude regarding the functioning of various forms of assistive listening devices and the benefits of each upon communication on August 30, 2012.

32.  SEQ CHAPTER \h \r 1Technical Assistance provided Susan Jude and a teacher at Riverside Elementary regarding the use and benefit of personal amplification and FM system within the classroom setting on August 30, 2012.

33.  SEQ CHAPTER \h \r 1Technical Assistance provided Susan Jude and Tondra Elkins at Matewan Elementary regarding the use and benefits of a sound field system within the classroom setting on August 30, 2012.

34. Assistive Listening Devices Checks – 4

35. Consultations – 6
36. Reports – 6

WVEIS:

37. Technical Assistance for WVEIS users.

38. Providing query support for users.

39. Assisting schools with report cards.

40. Assisting schools with scheduling for current year.

41. Assisting counties with State Reports when due.

42. Assisting WVEIS State Staff with daily operations on the AS/400.

43. Maintaining the RESA 2 trouble log for phone lines.

44. Providing router support for schools and board offices.

45. Provide on-site WVEIS training in Region 2 schools.

46. Assisted counties with data research.

47. Setup/Support for Virtual Conference meetings.

48. Assisting with the WVEIS Web Base.
49. Keeping RESA 2 Sub Systems running.

50. Creating Sequel View’s as needed.

WAYNE:

Executive Director:

1. Collaboration on mathematics initiatives for 2012-2013 on August 3, 2012.

2. Collaboration with Curriculum Assistant on leadership teams on August 6, 2012.
Program Development:
3. Interviews for behavioral coach position at Tolsia High (Wayne)

4. Strategic plan training (principals, representative teachers & parent coordinators)
5. Met w/ central office staff to discuss school improvement needs (Debbie Russell/Mary Lou Perry)
Wellness:
6. Provided technical assistance and guidance regarding the S3 behavior coach contract to county administrators and school personnel at Tolsia High School.

7. Provided training regarding Policy 4373 to county transportation personnel.

8. Attended Wayne County Wellness meeting and provided technical assistance regarding the components of the Coordinated School Public Health model. This included a presentation regarding the regional school wellness specialist role.

Special Education:
9. Technical Assistance Tolsia High School:  Data talks with Matt Stanley, August 21.2012.
10.  Collaboration with parents of Kellogg Elementary, Vinson Middle, and Spring Valley High School, August 30, 2012.

11. Special Education Directors’ Meeting to talk about initiatives and plan for co-teaching next year, August 10, 2012.

12. Substitute Face to Face, August 23, 2012.

13.  Office of Special Programs Conference Call to support administration and provide details and dates for upcoming events, reports, and programs August 23,2012.

14. T1 conference in Charleston, presented SYMBALOO with Melissa Mosley, August 6 & 7, 2012

15. Substitute Teachers revisions with Dr. Davies; ongoing.

16. Support for TLI with Dr. Davies, ongoing.

17. Teacher Studio Webinar, with Dr. Davies and Dr. Cockrille, August 20, 2012.

18. Planning for book study with other RESA Sp. Ed. Directors, August 30, 2012.

19.  Pre-K Leadership training planning at RESA 5, August 31, 2012.
Computer Repair:
20.  SEQ CHAPTER \h \r 1Providing warranty repair services for Lenovo Computers.

21. Providing Contract Services for Computer Maintenance

22. Providing Cisco Router installation, maintenance, and repair service.

23. Providing Cisco Router Firewall configuration.

24. Completed 110 Work Orders. SEQ CHAPTER \h \r 1

Audiology:

25.  SEQ CHAPTER \h \r 1Technical Assistance provided to the parents of a student from Buffalo Elementary at RESA 2 office regarding the area of hearing loss and changes in audiological test results on August 15, 2012.

26.  SEQ CHAPTER \h \r 1Technical Assistance provided to Kim Maynard via telephone regarding the diagnosis of Central Auditory Processing and the effects of this disorder in various communication environments on August 28, 2012.

27. Audiological Evaluations – 1 

28. Consultations – 2 
29. Reports – 1

WVEIS:
30. Technical Assistance for WVEIS users.

31. Providing query support for users.

32. Assisting schools with report cards.

33. Assisting schools with scheduling for current year.

34. Assisting counties with State Reports when due.

35. Assisting WVEIS State Staff with daily operations on the AS/400.

36. Maintaining the RESA 2 trouble log for phone lines.

37. Providing router support for schools and board offices.

38. Provide on-site WVEIS training in Region 2 schools.

39. Assisted counties with data research.

40. Setup/Support for Virtual Conference meetings.

41. Assisting with the WVEIS Web Base.
42. Keeping RESA 2 Sub Systems running.

43. Creating Sequel View’s as needed.

SERVICES / MEETINGS:

Executive Director:

1. 13 Call with Carnegie and evaluation team on August 1, 2012.
2. Participation in the SBA Crisis management Program at SBA office on August 2, 2012.

3. Collaboration with Carnegie learning and PRG on i3 grant on August 3, 2012.

4. Coachs collaboration for 13 Grant on August 3, 2012.

5. Collaboration with Carnegie learning and PRG on 13 on August 3, 2012.
6. AESA collaboration for newsletter article on August 6, 2012.

7. Meeting with Clay County for AEPA work on August 6, 2012.

8. Meeting with website developer on August 6, 2012.

9. Finance meeting on August 7, 2012.

10. McREl collaboration on Leadership training n August 7, 2012.

11. Costsavings collaborations with RESA directors on Fuel on August 7th 2012.

12. Alternative certification meeting on August 7, 2012.

13. Race to the Top meeting with 8 states on August 7, 2012.

14. Meeting with PRG on August 9, 2012.

15. Collaboration with math coaches on August 9, 2012.

16. 13 collaborative meeting with partners on August 9th, 10th .13th, 14th 2012.

17. TA and TLI planning meeting on August 14th 2012.

18. Collaboration with Carengie on August 14, 2012.

19. 13 Upload on August 17, 2012

20. AYP webinar for superintendents on August 22, 2012.

21. AEPA meeting with Harrison County on August 27, 2012.

22. Collaboration with WVDE on cooperative purchasing on August 27, 2012.

23. Certification call with McRel on August 27, 2012.

24. Steering Committee meeting on August 27, 2012.

25. AEPA networking on August 28, 2012.

26. Website development meeting on August 28, 2012.

27. E-rate meeting with ESD 101 on August 30, 2012.

28. Race to the TOP call in on August 30th 2012.
Program Development:

29. Assisted with i3 grant development & submission 

30. Participated in RESA 2 finance meeting w/ Jodi Lucas & Dee

31. Met and discussed RESA 2 cohort: Mike Cunningham (Leadership Cohorts: MU) & Rudy Pauley (English Cohort: MU) & Deb Hemler (Physics Cohort: Fairmont State University)

32. Participated in 1st RESA 2 curriculum meeting 

33. Developed agenda and conducted 2nd RESA 2 curriculum meeting

34. Participated in NBCT training/monitored preparation of PD materials

35. Revised & conducted alternate substitute training

36. Revised procedures and directives on alternate substitute Moodle system

37. Graded alternative substitute assignments on Moodle online system

38. Participated in Teacher Studio Webinar

39. Participated in 1st Regional Council Meeting 

40. Met with Cybele Boehm (WVDE) to discuss healthy schools work plan

41. Participated in WVDE school improvement webinar

42. Developed agendas/met with RESA 2 team (Eugenia, Keith & Nancy)

43. Developed timeline for RESA 2 strategic plan revision

44. Collected contact information/communicated PCII & ACAMS training information

45. Making arrangements for McREL leadership workshops
46. Mentoring new secretary
Wellness:

47. Bully-Free WV Summit, August 14, 2012, Charleston, WV.

48. Change the Future Conference, August 20, 2012, Huntington, WV.

49. WV Teen Pregnancy Prevention Task Force, August 21, 2012, Flatwoods, WV.

50. RSWS Meeting, August 22-23, 2012, Dunbar, WV.

51. Data Driven Decision Making Workshop, August 20, 2012, Flatwoods, WV.

Special Education:

52. Advisory Council Meeting at MUGC on Aug. 22, 2012

53. Orientation for Audiologist, August 13, 2012.

54. Designing a Pre K Arts program to be presented at Huntington Museum of Art.  Attended Dr. Jean conference in Flatwoods August 3, 2012.

55. Creating a RESA 2 wide Co-Teaching design.
56. I3 grant writing and submission.
WVEIS:
57. Conference Call, WV Department of Ed., August 9, 2012.

58. Conference Call, WV Department of Ed., August 24, 2012.


Attachment VI-2





Audiology: 


NP = noise protection


AC = acoustic immittance


SCG = hearing screening guidelines


SCP = hearing screening procedures


OM = otitis media


AE/D = audiological evaluation/diagnosis


CA = classroom acoustics


rp= referral procedures


capd= central auditory processing disorder


ci= cochlear implants


ald= assistive listening devices








15 | Page

